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Primary Objectives

1. Authorization of Design Support Services
2. Communicate Value Proposition
3. Overview of Project Pathway















Concept Design Construction



Arroyo Verde Inclusive Playground, City of Ventura





Facilities 
& Exhibits

ProgramsEducators



Pathway

• Project Review
• Concept Overview
• Financial Implications
• Schedule
• Additional Action Items
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• Formed Technical Advisory 
Group

• Received Stakeholder Input
• Evaluated Multiple Options
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• Scan for Alternative Sources of 
Funding

• Evaluate Economic Conditions
• Update Findings
• Determine Next Steps
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Scan

Analyze

Report



Authorize the General Manager to 
Enter in a Contract with 

Encompass Consultant Group, Inc. 
for Conservatory Garden 

Refurbishment Engineering Design 
Services. 

Recommendation



Conservatory Garden TAG
Matthew Dickens

Jennifer McNerney
Jason Yim
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Julia Grothe
Ryan Hensley

For more information, email: mdickens@scvwa.org
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